Policy:

Team spirit and camaraderie are very important to the robotics team, just like any sports team for the Dublin City Schools.  Just like sports teams, students on the team must ride the bus to and from the competition unless they have an unavoidable conflict.  Students are also strongly encouraged to stay with the team in the team¹s designated block of rooms.  In order to keep compliance with school policy and maintain reasonable trip costs, any exceptions to these policies must have written permission from the school administration and team advisors at least a week prior to the trip.

Letter of Explanation:

Hi Patti,
 
Mr. King and Mr. Lee have asked me to forward all requests for information about the policy to them.  I am cc’ing them on this email in order to comply with their wishes, but I wanted to address your concerns too because I know you are sensitive to supporting the team, and I don’t want you to think that you have “caused” this policy in any way.
 
It has more to do with school policy about how kids get to and from competitions/meets/ etc.  Transfer of responsibility between the teachers (who are ultimately responsible) and the adult that the child is temporarily with can cause problems.  (You can imagine scenarios.  “I left him with you at noon!  Where is he?”  That sort of thing.)  Also the “team spirit” issue is part of it.  The administration sees the team as more than the robot that they build.  All the benefits of team play/team building/etc that you hear about on sports teams is true for our team too.
 
The policy includes a clause about unavoidable conflicts and obtaining written permission from school administration and advisors.  This is why students at, for example, a cross country meet, can arrive late with a parent, but then be required to ride home on the bus.  The administration doesn’t want to be inflexible, but, at the same time, they need to be clear about when they are responsible for a child and when they aren’t.  In addition, and this is important for all group events, allowing exceptions can mean allowing lots of exceptions.  The more exceptions, the more difficult it is for the advisors to keep track of their responsibilities (our children).  So there is a safety component also.
 
Paying for the bus is an issue for Boosters (not so much for the administration).  From my own perspective, it is one of the primary reasons that I support the policy (because I’m the one who signed the contract for the bus!).  If each child’s family can decide to drive their child separately, there is no baseline for me to decide what size bus is needed (and therefore, what the cost will be, and therefore how much to charge the “however many students” who might decide to ride it).  In other words, I can’t make a team decision without the support and participation of the team—and that translates into not being able to rent a bus—which translates into not being able to get the team to regionals—which defeats the purpose of paying the $6000 registration fee to go there... Does that make sense?
 
With regard to whether Kyle can go to regionals if he doesn’t ride the bus:  If the advisors grant you an exception to the policy, then he can go to regionals in whatever manner you and the advisors agree upon.  The policy isn’t hard and fast with no exceptions—the policy is meant to safeguard the team, the advisors and the program goals, not to force every child to fit the same mold.  I asked the advisors what would happen if the bus fills up and we don’t have room for team members who want to go.  If that happened, advisors would ask for volunteers.  If no volunteers stepped forward, then some team members would have to stay home.  (Hypothetically, if there were enough for a second bus, we could rent another bus, but our team isn’t that large.)  That is why we are using the $100 deposit to “reserve space” on the bus.
 
The reason we sent around a sign-up for carpools at the Booster meeting was because of a specific “unavoidable conflict” that we were already aware of:  The choir concert.  Maybe I shouldn’t have made that sign-up sheet.  In retrospect, it did confuse matters.  But the choir concert is an example of an unavoidable conflict.
 
Incidentally, you and Kyle were not the reason that this policy was presented.  It was already nearly finalized with the administration before you emailed Sue Mangelson.  Sue just didn’t know about it yet.  Ultimately, it is a school decision.  I hope this helps, and feel free to talk to Mr. King and Mr. Lee about it also.  They are aware that there will be many questions.
 
Christine
